Project Plan Template
Power-Building Partnerships for Community Violence Prevention Pilot: Engaging Community Violence Prevention Organizations, Community Based Organizations, and Local Public Health Departments. 

	Project Description
· Provide project title and problem statement
· Identify project objectives
· Describe the following:
· Approach to conducting the work
· Strategies for project implementation 
· Activities with timeline for implementation
· Partnerships and engagement of community members, community violence prevention and community based organizations, local health departments

	

































	Deliverables
· Identify expected deliverables, outputs, outcomes and impact of the project 
· Estimate number of individuals who will be reached by the proposed activities  
· Describe changes anticipated to occur in people or conditions because of the implemented activities and outputs by the end of the grant term 

	













































	Past Performance, Experience and Capabilities
Demonstrate organizational capacity to implement proposed project plan and describe experiences in the following key areas including:
· Community violence prevention and interventions
· Conducting landscape assessments
· Conducting community engagement sessions and convening meetings
· Compiling and analyzing community feedback
· Developing public health programs and interventions
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