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Meet the Speaker

Ajay Vatave, Office of Evaluation, Performance, and
Reporting, NIH

Dr. Vatave is a public health physician with nearly 20 years
clinical, technical and managerial experience across public
and private sectors. In the NIH Office of Evaluation,
Performance and Reporting he led the development of the
trans - NIH Evaluation Plan and Learning Agendas, he also
supports NIH performance reporting and is the architect
behind a new integrated platform for tracking and
reporting on NIH research investments and outcomes




Who We Are

National

m 1l

Institutes of
Health (NIH)

Mission Statement
To seek fundamental knowledge about the nature and behavior of living systems
and to apply that knowledge to enhance health, lengthen life, and reduce illness and
disability.

$49 Billion >20,000 >50,000

FY 2023 Budget NIH Employees Competitive Grants 5




Who We Are

National
Institutes of
Health (NIH)

27 Institutes

and Centers
(ICs)

Each having their own
research agenda

Office of the

Director (OD)

Sets policies for NIH
Plans, manages, and coordinates
programs and activities of NIH
ICs




Who We Are

Office of the

Director (OD)

Division of Program Coordination, Office of Evaluation,
Planning and Strategic Innitiatives Performance,and
(DPCSI) Reporting
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What is START?

@ 20 National Institutes of Health
Q\ ﬁf’ i i :
@ Strategic Tracking And Reporting Tool

e n START

START is an enterprise system, optimizing agency-wide, for
data management and sharing, evaluation, and repository and
database curation.




How it
STARTed
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Strategic Plan Hierarchy Map
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Track and Visualize Strategic Plan
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START

Budget Science A&E PLCE

@ Include in export

Bar Chart Pie Chart

Include in export

FY2023 Budget
Q1 Status

ving 19 out of 19 OAR FY2023 Budget Metrics

Metric

Provide the funding to continue the activities and proje

Ensure data s available for the Professional Judgm:

Produce budget tables by

All Teams

Include in export

FY2023 Budget
Q2 Status

4

cts ICOs have started.

nt and the President's Budget

FY2023 Budget

Include in export

FY2023 Budget
Q3 Status

Team Goal

Budget  Congressional Justification (CJ)

Budget ~ Congressional Justification (CJ)

Budget ~ Congressional Justification (CJ)

Action Step

Develop the NIH HIV/AIDS Commitment Base

Develop the NIK HIV/AIDS Preliminary Budget

Develop NIH HIV/AIDS CJ budget tables (President's Budget)
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Include in export

FY2023 Budget
Q4 Status

Q1 Q2 Q3 Q4
Status Status Status Status
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Trgck and Visualize Strategic Plan

START

Budget Science A&E PLCE All Teams

@ include in export
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Fog FY2023 Budget
a @ include in export Include in export @ Include in export Include in export
FY2023 Budget = FY2023 Budget = FY2023 Budget = FY2023 Budget =
Q1 Status S, Q2 Status Qs Q3 Status O Q4 Status e
® 0On Track ® on Track ® on Track ® on Track
Removed Removed Removed Removed
® 0n Hold ® on Hold ® 0n Hold ® on Hold
® Delayed @ Delayed ® Delayed @ Delayed
® nun ® Nl Lrs ® nuil L]
Showing 19 out of 19 OAR FY2023 Budget Metrics | @ Expor
at Q@ Q3 Q4
Metric Team ~ Goal Action Step Status Status Status Status
Provide the funding to continue the activities and projects IC0s have started. Budget ~Congressional Justification (CJ)  Develop the NIH HIV/AIDS Commitment Base {00 Tack ]
Ensure data is available for the Professional Judgment and the President’s Budget Budget Congressional Justification (CJ)  Develop the NIH HIV/AIDS Preliminary Budget
Produce budget tables by Budget ~ Congressional Justification (CJ) Develop NIH HIV/AIDS CJ budget tables (President's Budget) [ Done ]




Metric Status

Action Step: Develop NIH HIV/AIDS CJ budget tables (President’'s Budget)

Metric (View Changes)

Produce budget tables by 2/6/2023.

Metric Due Date set by OAR Senior Advisors (View Changes)

Quarterly Status

st Quarter Status

Quarter Status®

On Track

Description of this
Quarter
Accomplishments

Budget Team utilized the actual data to develop the past year
column in the FY 2024 Congressional Justification.

Key Success or

Challenges in getting accurate number counts from the Manual
Barriers

Categorization and ARS Systems.

Work with the MCS team to get better data moving forward

Webform Submission Status: Finalized

Data Collector(s) @ (View Changes)

Reviewer(s) @ (View Changes)

Staff Responsible (View Changes)

2nd Quarter Status 3rd Quarter Status

Done Removed

Task was completed without any issues. CJ was published on N/A
March 13, 2023.

On 1/12/23 the Data Analytics Team indicated project counts are  N/A
not in PQS but in Reports and the Data Analytics Team is still
thinking of how to resolve this issue.

Continue to follow up with Data Analytics Team to resolve the
project count issue.

4th Quarter Status




Leveraging
START for the

COVID-19
Pandemic




COVID-19 Data Sources

NIH RePORTER COVID-19 Responses

Awd
Doc Funding Covid
Applid  Num Project Number Project Organization ~ State Pl Name F K Amount(S)  Response

FAQs API ExPORTER ®@sSignin ~

10727448 g )Y Prenatal endocrine-disrupting chemicals, pandemic-related stress and social risk in mothers and infants
B Details Project Number Contact PI/Project Leader Awardee Organization
P 1R21ES034858-01 HERBSTMAN, JULIE BETHOther Pis COLUMBIA UNIVERSITY HEALTH

2. subProjects SCIENCES
M Publications

« © Patents B Description

RIA ( ©
-
= Outcomes Abstract Text
b Clinical Studies

& News and More
9 History

%" Similar Projects
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START

Research
Reporter

Enabled with combined data
across ICOs and internal
operating units

* Aggregated data to develop

unique visualizations

=m =

IRP Radial Chart
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Selected ICO: CC  Total: 18 Projects

> Priority 1 13 Projects

v Priority2 9 Projects

Objective 21, 2.2
« Arificial Intelligen CT Scanning of COVID-19
ARTIFICIAL INTELLIGENCE ( AGING OF COVID-19; CT AND CHEST X-RAY CORRELATION
KER FOR PRECLINICAL AND CLINICAL MODELS
COVID using nanostring and isoplexis platforms
ts with COVID-19
and recovery

* Immunomodulat
« Photon-Counting Chest CT for Evaluation of P

tomic profiling of Covid infection, lung inflammatios

pinal fluid viral titers.

= Imaging of CNS manifestations of Covid-19 and correlation with cerel
and Cytokine levels

uimonary

* Car mmation and M
19 Infection in Asymptomatic and Syn

+ Assay development for anti

stem Imaging During the Clinical Cou

ptomatic Persons
COVID-19 virus in humen plasma

* Imaging effect of S+
Objective 2.3

Objective 2.4

v Priority 3 8 Projects

Objective 3.1,3.2
* Plasma Collection From Convalescent and/or Immunized Donors for

19

Therapeutic Anticoagulation for the Treatment of COVID-19 Infection Associated

Treatment of COVID-

mbosis

Immunot

* Addressing the Urgy
Patients Hospitalize
b

riage and Prognosis of
of Monthly Extracts of Electranic

= Off-the-Shelf SARS-CoV-2 Specific T Cell for the Treatment of COVID-19

« The effects of prior checkpoint inhibitor therapy on mouse hepatitis coronavirus-induced
pneumonia

* COVID-19in asymptomatic blood nd in blood products, including convalescent
plasma

« Immunomodulation in COVID using nanostring and isoplexis platforms

—
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Key e

D Clinical Trials Serology Tests RADx Publications

— lew interventions for prevention, diagnosis, and treatment of COVID-19 or SARS-COV-2 will be tested through clinical trials. Many of these trials are or will be funded by the National Institute
f Allergy and Infectious Diseases (NIAID), National Cancer Institute (NCI), and National Heart, Lung, and Blood Institute (NHLBI), whether through extramural grants, the NIH intramural

arch program, or contracts.

Indictator (KPI) -
Tracking L R

* Tracking of KPI trends Q NHLE 3 5 - 8 - ¥ B 8 -
* Ability to export KPI data to
reports
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= " Date Request Date Response Date of
Title Requester  Responding ICO Received Due Response Actions
HHS COVID-19 Performance Reporting HHS/ASFR  NIAID, NIBIB, OD, NCI, NHLBI 2020-07-27 2020-07-31 2020-07-31 &' ‘ O V I D
a Monitoring and Oversight of Response to Coronavirus 2019 (July 2021) GAO NCATS, NCI, NIDA, OD, NIAID, NIAAA, NIMH, NIMHD, 2021-03-04 (115’
& NHLBI, NIBIB
i Monitoring and Oversight of Response to Coronavirus 2019 (October GAO NCATS, NCI, NHLBI, NIAAA, NIDA, NIBIB, NIMH, 2 3- & [ ]
2021) NIMHD, NIAID
5
Monitoring and Oversight of Response to Coronavirus 2019 Pandemic  GAO NIAID, NIBIB, NIMH, NIAAA, NIDA, OD, NCI, NHLBI 2020-10-15 2020-01-31 2020-01-31 &'
(anuary 2021)
<>
o Monitoring and Oversight of Response to Coronavirus 2019 Pandemic  GAO NIAID, NIBIB, NIMH, NIAAA, NIDA. NCI, NCATS, NHLBI  2020-10-15 2020-03-31 2020-03-31 &
S

(March 2021)

5 e Archive of relevant documents

Monitoring and Oversight of Response to Coronavirus 2019 Pandemic  GAO NIAID, NIBIB, NIEHS, NCI, NCATS, NHLB! 20200610 &
(November 2020) ° f h d d t
uery or arcnive ocuments
Monitoring and Oversight of Response to Coronavirus 2019 Pandemic  GAO NIAID, NIBIB, NIEHS, NCI, NCATS, NHLBI 2020-06-10 &
ptember 2020)

Moniitoring and Oversight of Response to Coronavirus Pandemic (GAO  GAO NIAID, NIBIB, NIEHS, NLM, OD/OER, OD, NCI, NCATS,  2020-04-23 2020-04-29 2020.05-01 @°

104237) NHLEI

Tracking Funds and Activities Related to COVID-19 GAo NIBIE, NIEHS, NCI, OD, NCATS, NHLEI 2020-08-03 &
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Select an ICO from the list to view their COVID-19 Combined Interface view Ni2I2
[N[[EP) National Institute of Biomedical Imaging and Bioengineering saagai
Creating Biomedicol Technologies to Improve Health

NIH COVID-19 Strategic Plan Projects NIH COVID-19 Funding

B Intramural Projects B Extramural Projects TOTAL

By State
By Objective

Number of Projects

Source: NIH START and NIH RePORTER SoM S20M S40M S60M )

Source: NIH START and NIH RePORTER

COVID KPI's
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_ COVID-19
Dashboard

e Customized dashboard view
* Ability to bring data together

from within the platform, from
complimentary platforms and
from webpages

* Provided data visibility of

intramural and extramural
projects
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COVID Weekly Reports

System
Integration

e Aggregation of data from
multiple systems

e Ability to map existing data to
NIH COVID-19 Strategic plans

* Used quantitative/qualitative
metrics to quickly describe
planned, active NIH efforts and
outputs (i.e. publications and
outcomes)




Outcomes and New Capabilities

Monitoring Reporting Collaboration
The nature, growth and progress of Facilitated by a centralized, query- Enhancing coordination for NIH
initiatives and research accoss NIH able repository of NIH efforts research & reporting activities

@

Adaptlblllty Moder_nization Efficiency

Customizable features based on Rapid input of data ina cyclical Allowing for leadership to make
organization and user needs manner, enhancing visibility and informed decisions quickly and

utilization effectively




New START
Infrastructure




ICO Landin
Page

Centralized landing page for
ICOs to review current and past
data calls

Allows for direct management
of data call launches

Customize visualization

ye

! START

eWeIcome, Stephanie

OD/DPCPSI/OSC
Stephanie Courchesne
(scourchesne)

& stephanie.courchesne@nih.gov
023 91

AM

Show Selected Cards

= To-do List

ONR Data Call FY20-22

To assess pi

Show Selected Cards @

g = ® 0

Section 508
©

* calendar = Updates
Wel to th START ICO Landi

ﬁ ONR Data Call FY20-22 = :“""e o fhe new anding

To assess progress made toward implementing the 2020-2030 Strategic Plan for NIH Nutrition g€

Research

My START
= b ; ©
Completed Data Calls » My Strategic Plans

OSC Common Fund Data Call FY22 223
SGMRO Annual Report Data Call FY22 23
DEIA Inventory Data Call FY22 [ past |

ORWH Data Call FY19-21  Past |

My START Resources




Evaluation Module

START

~ Evaluation Tools

~ Evaluation Resources

~ Evaluation Consultation Portal

® w
8 Welcome, Bhaumik

Bhaumik Patel

START Evaluation Module

g o = O

Show Selected Cards.

My Evaluation Trainings

';‘Pq START

Click x-axis label will sort chart by metodato coverage of clicked dato type and show description of resources/tools. Click y-axis lobel will show description of clicked resource/tool

Showing rescoures/tools have data type: Drug
approvals (2)

» iSearch
resource/tool

Description  (Search is an N

> Approved Drug Products with Therapeutic
Equivalence Evaluations (the Orange Book)
Link to i
resource/tool 1

Owner

®




Data Entry

Update Scientific Research Activity - R4CA02

Multiple modes of data entry (direct, via,
Microsoft Office products, etc.)

Utilize defined user roles and permissions to
develop and provide unique U.l.s for direct
data entry

Data then viewable to all appropriate parties

FY Grants, Projects, and Funding

NICHD Funding FY2022

$1,677,859

NIH Funding FY2022

$16,292,478
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START

Diagnose, Prevent, and Treat Endometriosis

= oH ; P 2 ,
Accelerate efforts to definitively diagnose, prevent, and treat endometriosis, a diseases that affects an estimated 10 percent of women in the United States and results in chronic

pain, infertility, and a higher risk of some cancers.

[
in

3x 76% | = i 66 0 oesmeRi
e ° 9 8 e i

Q
Key Advances H Grants, Projects, and Funding

« Oleuropein suppresses endometriosis progression and improves the fertiity of mice with endometriosis

419064 .
o Rmraril et e elonelind s i s st PA T i
« Endometriosis can increase risk for cardiovascular disease H %
« Broad AP-1 Inhibitors Have Potential as Treatment for Endometriosis (PMID 35 = i
o Testosterone and a High-Fat Diet Spur Endometriosis in Monkeys (PMID 36 £
o s e oo
& Please select a NICHD Aspirational Geal | + :

Seusce: NIHCDX Chteporen Spendiog Saoet

Immune Factors in Pregnancy

N0ROtum e
= 2 . 4 S .
- 023006 cgc Hes Use the growing understanding of immune factors in pregnancy and placental development to determine reasons for pregnancy rejection, mechanisms to prolong at-risk

. - . pregnancies, and ways to transfer this knowledge to other medical needs, such as organ transplantation.

L

n

% > 20000 vy 1020%  Esumated percent of pregrancies tatend. 20 OZ. At 1 i e bal study who had
of

Key Advances Grants, Projects, and Funding =
= Generating the early stem cells that form human placenta (PMI 048992
Cataloging genes and pathwiays whose placental expression is associated with preterm birth, and e mnRARRRARARELRALALS

describing shared and distinct immune signaling mechanisms related to early and late spontaneous
preterm birth. (PMID 35868418

Reporting
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Project

Managemen

Builtin project management
features to ensure development is
on track and delivered on time
New upgraded version integrated
with the Weekly Report Tool

G
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START

Projects | START Tracker + [ + Add Item

Name
All Meetings
v ARPA-H - On Hold
v Meeting 47
POC change to Susan Moranez
HHS Collaborations Report

v IMOD: WH Committes

Requirem

Internal Transiti iscussion

Requirements M

gic Planning
Meeting 6

Activity: Meeting 5

Activity: Meeting 4

v Activity: Me

Sub
Meeting 2
Meeting 1
Premeeting
v NEI DEIA & Tactical Plan CoDev
Pre Meeting 2
v ON HOLD NCATS impact Stories

Meeting

op ‘ ‘ Expand Al ‘ Collapse Al

F Duration

Type

Responsible

Grant, Erica
Grant, Erica
Chakraborty,
Chakraborty,
Chakraborty,
Kai, Comfort
Chakraborty,
Chakraborty,
Chakraborty,
Chakraborty
Chakraborty,
Chakraborty
Chakraborty,
Chakraborty
Chakraborty
Chakraborty,
Chakraborty,
Chakraborty,
Kai, Comfort
Kai, Comfort

Kai, Comfort

Team
Grant, Erica
Grant, Erica

Chakraborty,

Aug

Sep

Task

ey
%
S~

Phase (@ Milestor

Qtr 4, 2023



Weekly Report Tool: Project Snhapshot

- .. And R
7§ \od =0 ¢
et START " = o
ORIP Strategic Plan Tracking N

Project - START Consultation Forms
ORWH Strategic Plan Tracking

»

0SC Common Fund Program Tracking

v Project Snapshot

PM/WR Integration

B i

Description:

This project focuses on the management of ICO engagement and evaluation consultation requests. The forms will be housed in the START Evaluation Module and have a hierarchical structure.
Ultimately the forms will link to My Tasks for START team to triage and address requests.

Primary Collaboration Databa

Project Manager

SGMRO SP Tracker & Project Curation Project Info Project Timeline
in

START Annual Assessment

1CO or OPDIV Project FY
OD/DPCPSI/OEPR 2022
<> OEPR Focus Area Lead Project Start Date
- SIABTContracts Oni, Eileen (onien) 2022-08-20
¥ START Data Stiétire OEPR Focus Area Coordinator Project End Date (estimated)
Q Plexus Lead

START Database Connections PateliBhaumik; (pateft:2)

START Demos

START General
Activities
START Governance

START ICO Engagement: NICHD Pediatric

Research Report > Metrics Development

START Troubleshooting/Access Ticketing
System

> Module Development

THRO Strategic Plan Tracking v v




Weekly Report Tool: Activity Details

National Institutes of Health

Strategic plan Tracking And Reporting Too [ < - I ] 2] (U]

R

o @
e n

=

Project - Consultation Forms
> Administration and X N
.. 4 .
Training Metrics Development efES
Description:
v Data Analytics
Team AV
ARPA-H Current Week - 11/14/22 Last Update - 10/31/22 Archived
c Built in Customer Fegdback Form Status (View Changes) Update @ w Changes)
Complete Eileen Oni (OEPR) and Bhaumik Patel (Plexus) reviewed requirements for consultation form. Will move

[T\ Consultation Forms

on to module development as time allows-- expected in late 2022 or early 2023. Eileen will work on
form management structure.

EE?. Contrgdt Management
<> PAT Business Operations Flagged ® P
¢§ DEIA Data Structure
a Google Analytics 4 Accomplishments @ (View Changes) Concerns ¥ (View Changes)
- HHS Collaborations # © Noteworthy Accomplishments # & Challenges or Concerns
I "_- ICO Landing Page . &




WeekIyReport Tool: Generate a Report

START

il Dashioo: irn to Data Entry

o « Back to Report Settings Export to Word
x

[—]

s A

Week of: 08/28/2023

Focus Area: OEPR Wide

in
o Project: HR/Staffing
fing and Human Resol
<>
Partner Affiliation: OD/DPCPSI/OZPR.
2 Activity: START PMFs

Seeking to work on START

Activity Lead: C

borty, Trish:

borty22) , Activity Contributors: Va

Date Status Updates Accomplishments Challenges
Aug28,2023  InProg Michelle Dwyer requested TC feedback on PMF rof =
form.
TC submitted list of ta tion length, and rotation
location info for Michelle to & understanding =
& form will be submitted/processed by 9/
&

Project: OEPR Strategic Plan FY 2023-2027

towards the

r first office strategic p

pment through to implementation and tracking of progr

I’

Partner Affiliation: OD/DPCPS|/O
Project Lead: Addy-Sadowski, Nah (naddy) ; Project Co-Lead: Tiano, Joe
Activity: Performance and Tracking of Progress

Activity Leac: Singe, Kelly (ksinge

Date Status Updates Accomplishments Challenges

n Progress . logistics of metrics dev and




Change and Approval Tracking

we 1;% . it alth - ’
e START g % e o

Common Fund Annual Progress Report ‘ User Guides and Instructions ~ |

A
H

Working Group Change and Approval Tracking Table OSC Summary File Attachments Planning, Changes, and Sustainability Report

+ Add aNew Tracking
' - Showing 1-20 of 27

Submission: 2023 %

>
& A OpsTeam Type OF 0sc 0SC Director Approval
Actions CF Program Member Issue Description  Leaderships Recommendation Comments Notes  Status
iin
P 4D Nucleome Working Group Co-Chairs: Dinah Singer, NCI; Carolyn Hutter, NHGR!
2 (Note: Phil Smith, NIDDK. retired and stepped down s co-chair in May
2021)
<> Working Group Coordinators: Olivier Blondel, NIDDK: Judy Mietz, NCI:
o Mike Pazin, NHGRI
£
Q | 4D Nucleome (Phase 2) Working Group Co-Chairs: Dinah Singer, NCI: Carolyn Hutter, NHGRI:
(Note: Phil Smith, NIDDK, retired and stepped down as co-chair in May
2021)

Working Group Coordinators: Olivier Blondel, NIDDK: Judy Mietz, NCI;
Mike Pazin, NHGRI

g | Acute to Chronic Pain Signatures Working Group Co-Chairs: Nora Volkow; Walter Koroshetz

Working Group Coordinators: John Satterlee; Linda Porter

g m| Common Fund Data Ecosystem Working Group Co-Chairs: Not applicable

Working Group Coordinators: Not applicable

hancing the Diversity of the NIH-Funded Working Group Co-Chairs: Marie A. Bernard; Jon Lorsch

Workforce
Working Group Coordinators: Alison Gammie (NIGMS)




Agile Development Approach

o
LAY

an
Productive
Collaborations

With users to understand their
needs and ensure alignment with
START development.

N
User
Surveys

The START team facilitates honest
and open feedback through
surveys, that drive strategic and
collaborative expansion of the
platform.

N\ m




From Reactive to
Proactive

START provides a more sophisticated approach to

O

O O O O O

Pandemic preparedness is preparedness for the future

Coordination
Implementation
Accountability
Response time
Decision-making
Reporting




Thank you

START a Conversation
OEPR_START@nih.gov
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START Team — |

Ajay Vatave, M.D., MPH

Assistant Director, Data and Analytics Team, OEPR N g

Erica Grant, M.S. N '
Budget Lead

Trisha Chakraborty, Ph.D
Engagement Lead

Eileen Oni, Ph.D
Data Lead

Comfort Kai
Scientific Program Analyst
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