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WEBINAR TIPS

Slides will be posted 
to our CBO web page

Webinar recording will be 
posted to our CBO web page

Use Zoom Q&A
to ask a question

Use Zoom chat for 
comments/reactions/links

Zoom polling will be 
conducted



cdcfoundation.org/COVID-19-community-resources

Resources for Community-Based Organizations



Amanda Cohn, MD 
Chief Medical Officer, National 
Center for Immunization and 
Respiratory Diseases
Chief Medical Officer, COVID-19 
Vaccine Task Force
CAPT, US Public Health Service
Centers for Disease Control 
and Prevention (CDC)

Judy Monroe, MD
President and CEO
CDC Foundation

COVID-19 Vaccine Update and Tools 
for Success: A Conversation



For more information: www.cdc.gov/COVID19

COVID-19 Vaccine 
Implementation

Dr. Amanda Cohn

January 28, 2021



Overall US COVID-19 Vaccine Distribution and Initiation

Available: https://covid.cdc.gov/covid-data-tracker

As of January 27, 2021, 6:00AM ET

https://covid.cdc.gov/covid-data-tracker


COVID-19 Vaccination is a Safer Way to Build Protection

§ Getting the virus that causes COVID-19 
may offer some natural protection, known 
as an antibody or immunity. 
§ However, experts don’t know how long 

this protection lasts.

§ The risk of severe illness and death from 
COVID-19 far outweighs any benefits of 
natural immunity.

§ COVID-19 vaccination will help protect you 
by building immunity without the risk of 
severe illness.

COVID-19 and Vaccine Basics



The Problem: Need to Instill Vaccine Confidence

§ Overall acceptability of a COVID-19 vaccine is moderate¹
– Proportion intending to receive vaccine ranged across surveys: 42-86% (as of Nov-Dec 2020 polls)

Tyson, A, Johnson, C, & Funk, C. (2020, September 17). U.S. Public Now Divided Over Whether To Get COVID-19 
Vaccine. Pew Research Center. https://www.pewresearch.org/science/2020/09/17/u-s-public-now-divided-over-
whether-to-get-covid-19-vaccine/

Factors weighing on acceptance:

Concern about side effects

Efficacy

Risk perception

Associated costs

COVID-19 vaccine more acceptable if:

Healthcare provider said it was safe 

There are no costs to the individual

It would help get back to school 
and work 

They could get it easily

Jackson, C., & Newall, M. (2020, September 29). Despite COVID-19 spike, few individual behaviors are changing. Ipsos. 
https://www.ipsos.com/en-us/news-polls/axios-ipsos-coronavirus-index

1. APNORC; Harris; Fisher Ann Intern Med.; ICF; Kreps JAMA Netw Open.; Lazarus Nature Med.; Malik EClinicalMedicine.; Pogue Vaccines.; Reiter Vaccine.; Thunstrom SSRN. Axios-IPSOS. Pew. KFF. ABC News-IPSOS.

https://www.pewresearch.org/science/2020/09/17/u-s-public-now-divided-over-whether-to-get-covid-19-vaccine/
https://www.ipsos.com/en-us/news-polls/axios-ipsos-coronavirus-index


Vaccine skepticism higher in certain groups

Pew Research Center, 2019 (collected October 2019). Income bracket: Refers to adjusted family income level
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High school or less, 83%

College graduate, 93%

Lower, 81%

Upper, 95%

Black, 74%

Hispanic, 78%

White, 92%

Overall, 88%
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U.S. adults who say the benefits of MMR vaccine outweigh risks



A National Strategy to Reinforce Confidence in COVID-19 Vaccines

Objective: Engage communities in a sustainable, equitable and inclusive 
way—using two-way communication to listen, increase collaboration and 
build trust in COVID-19 vaccine.

Engage 
Communities 
& Individuals 

Objective: Promote confidence among healthcare personnel in their 
decision to get vaccinated and to recommend vaccination to their patients.

Empower 
Healthcare 
Providers

Objective: Regularly share clear and accurate COVID-19 vaccine 
information and take visible actions to build trust in the vaccine, the 
vaccinator, and the system.

Reinforce 
Trust

1/19/21



COVID-19 Vaccine Communication Toolkit for Community-
Based Organizations

Posters
Slides

Key messages &
FAQs

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits/community-organization.html



COVID-19 Vaccine Communication Toolkit for Community-
Based Organizations

Customizable Letters Newsletter Content
Social Media Content



COVID-19 Vaccine Communication Toolkit for Community-
Based Organizations



For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.

Thank you



Discussion



Chicagoland Vaccine Corps Partnership
A Strategic Conversation With Community Leaders

Marina Del Rios
Chair, Health and Policy 
Committee
Illinois Unidos

Rachel Reichlin, MPH, MSN, RN
Senior Program Officer
Michael Reese Health Trust

Sheila Regan
Chief Operating Officer
Acclivus, Inc



Chicagoland 
Vaccine Corps 
Partnership

January 28, 2021



Michael Reese incubates, 
strengthens and advocates for 
health solutions to ensure all 
Chicagoans can live healthy lives 
through our Incubation,
Grantmaking and Advocacy
programs.  

Chicagoland Vaccine Corps Partnership |.   19



Incubation

We take risks on new and experimental ideas 
to improve the health of all Chicagoans. We 

partner with Chicago’s visionary leaders in 
the start-up phase of launching their 

innovative solutions. As their partner, we 
share in the risk of launching a new initiative 
so they can focus on the work they do best.

Chicagoland Vaccine Corps Partnership    |.   20



Health First Collaborative

Chicagoland Vaccine Corps Partnership |.   21

INCUBATION

Hub 
Two

Private 
Funders

Public 
Partners

Community
Advisory 

Committees

Hub 
One

Policy and Advocacy Support

Evaluation/Hub Coordination

Learning Collaborative

Lead Pilots

Policy and Advocacy Support

Evaluation/Hub Coordination

Learning Collaborative

Lead Pilots (tbd)



Chicagoland Vaccine Corps Partnership |.   22

Health
Systems/
Academic 
Centers

Health 
Departments
(Illinois, Cook 

County, Chicago)

Community
Hospitals

Outpatient
Community

Health
Centers

Community
Coalitions

Cross-Sector
Partnerships

Community 
Based 

Organizations

Vaccine
Corps

Partnership

Policy & 
Advocacy

Content
Collaboration

Community
Mobilization

Health Providers

Community Leaders
Hub Two

INCUBATION Vaccine Corps Partnership



Communities and COVID-19 Vaccines
A Strategic Conversation With Community Leaders

Marina Del Rios
Chair, Health and Policy 
Committee
Illinois Unidos

Rachel Reichlin, MPH, MSN, RN
Senior Program Officer
Michael Reese Health Trust

Sheila Regan
Chief Operating Officer
Acclivus, Inc



Audience Polling:
Listening to CBOs

Sharon Moffatt,  MS, BSN
CDC COVID-19 Corps 
Senior Advisor



Listening to Community-Based Organizations

We want to hear and learn from you

• Your responses will help inform what technical support we provide and 
develop for our work with CBOs and inform our future webinars

• Capacity building assistance: how can we work with you to support your 
work in outreach to persons in need in your communities due to COVID-
19, particularly during the vaccine rollout?

• How can we together protect communities from COVID?



Listening to Community-Based Organizations
What area does your organization represent? (Select one)

• Corporation

• Foundation

• Governmental Public Health - national

• Governmental Public Health - state or local

• Community Based Organization 

• Health Clinic or medical provider

• Faith Based Organization 

• Academia - University/ College

• Other (enter Other in CHAT BOX)



Listening to Community-Based Organizations
What are some of the specific attitudes about vaccine in your communities? 
(Select Top THREE Choices) 

1. Vaccines work and are an important tool in protecting ourselves and our community against this deadly virus.

2. People indicate they will get the vaccine after someone they know has received it

3. Mistrust of vaccine development process, e.g.,  development was fast, method is new

4. Mistrust of government, including historic problems with government, e.g., Tuskegee

5. Fear of harm from getting the vaccine, e.g., side effects.

6. Vaccine might not work

7. Need for vaccine is not relevant to them (e.g., “I don’t think I’ll get COVID”)

8. OTHER (Enter Other in CHAT BOX)



Listening to Community-Based Organizations

What are specific barriers to getting vaccines into arms for 
Vulnerable Community Members? Select top three choices

1. Information not in preferred language

2. Don’t know how to make appointment or where to go (overall confusion about process)

3. Unable to get an appointment

4. Working and cannot get to vaccination site

5. No transportation

6. Need help to use computer to register for the appointment.

7. OTHER (Enter Other in CHAT BOX)



Group Discussion 
+

Audience Q & A



3 ACTIONS

1. Model the way (4Ws, and when it’s your turn, get 
the COVID-19 vaccine)

2. Connect and collaborate for collective action

3. Communicate effectively to strengthen 
vaccine confidence

LEARN MORE

• Visit our CBO Resource Center:
cdcfoundation.org/COVID-19-community-
resources

• For additional information about our efforts to 
protect communities, visit our website. 

Dr. Judy Monroe
President and CEO
CDC Foundation

Call to Action

http://www.cdcfoundation.org/COVID-19-community-resources
https://www.cdcfoundation.org/making-an-impact-COVID-19


Thank You! • Today’s slides and a recording of 
this webinar will be posted online; 
a link will be provided 

• What topics would be useful for 
you for future webinars? You can 
answer that question at the end of 
this call.

• Thank you for your time and 
participation!

Dr. Judy Monroe
President and CEO
CDC Foundation



Together Our Impact Is Greater.

www.cdcfoundation.org 

Follow us on social: Facebook, Instagram, LinkedIn, Twitter and TikTok


