WORKFORCE The Workforce Acceleration Initiative (WAI) is providing additional technology
ACCELERATION and data experts to help accelerate information system improvements in

public health agencies (PHAs) across the United States. This is a breakdown
INITIATIVE of the types of improvements these experts will help implement across the
DATA & TECHNOLOGY 49 selected State, Tribal, Local and Territorial (STLT) PHAs.
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Developing and refining enterprise-wide
systems improvement plans.
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Governance Improvements

Planning and implementing public health data Automating manual processes or upgrading existing systems.
governance processes and procedures.
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Warehouse AN Establishing ongoing processes to link datasets together
to create more informative, comprehensive information.
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Bringing public health datasets together in a shared space to simplify
and improve data management, analysis, access and use.
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Ol'ganlzatlon Improving the ability of systems to interact and exchange
Improving data organization by digitizing data, creating an information, internally or externally, with minimal
inventory of data assets, setting standards, and establishing human intervention (eg, Improvements to
tracking and quality control processes. automation, data flows, standardization, etc.)
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Improvements in analysis, visualization and reporting of data, translating
data into accessible health insights that inform action. ‘




