Project Plan Template
Increasing Access to Water, Sanitation and Hygiene (WASH) in the United States

	Project Description
· Provide project title and problem statement
· Identify project objectives 
· Describe the following:
· Target community and why it was selected–Rural vs Urban, Race/Ethnicity, Age Group(s) 
· Geographical focus–City and State
· Strategies for reaching the target population(s)
· Activities with timeline for implementation
· Partnerships and engagement of community members 

	

































	Deliverables
· Identify expected deliverables, outputs, outcomes and impact of the project 
· Estimate number of individuals who will be reached by the proposed activities  
· Describe changes anticipated to occur in people or conditions because of the implemented activities and outputs by the end of the grant term 

	













































	Past Performance, Experience and Capabilities
Demonstrate organizational capacity to implement proposed project plan and existing connections to underserved communities by describing the following:
· Experience working in WASH-related efforts 
· Experience engaging community members in the development of community driven, culturally appropriate initiatives
· Experience providing science-based information to communities
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