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What Drives Our Workforce Impact?

Workforce Development Performance Monitoring
Expanding public health capacity through Supporting jurisdictions in tracking
recruitment, training and field support. progress and identifying improvement areas.

Training and Technical Assistance Impact Evaluation
Delivering tailored learning opportunities Measuring the effectiveness of overdose
to enhance program impact. prevention and surveillance strategies.

WHO WE ARE

The Overdose Data to Action (OD2A) Staffing Support Program, led by the CDC Foundation partnering with Centers
for Disease Control and Prevention's (CDC's) Division of Overdose Prevention, supports OD2A in States and OD2A:
LOCAL by placing skilled professionals in high-need areas to reduce overdose deaths and strengthen local capacity.

Since its inception, this program has supported more than 200 field employees in 45 jurisdictions, helping partners
expand surveillance systems, deliver harm reduction services and connect people to care.

» Expand overdose surveillance and response (PWLLE) into local systems )
infrastructure e Strengthen cross-sector collaboration
 Drive data-informed prevention strategies * Support long-term staffing sustainability
WHAT WE OFFER
¢ Flexible staffing tailored to your needs e Access to a national community of
¢ A collaborative Request for Application and practice
recruitment process ¢ (Clear onboarding, supervision and
¢ Ongoing technical assistance, training and peer planning support
learning

THE CDC FOUNDATION ADVANTAGE

Attracts Top Talent Comprehensive Staffing Solutions Proven Hiring Power
Our strong reputation and name @ Competitive pay, benefits and More than 6,000 positions filled

recognition draw highly skilled and since 2021.
qualified candidates, ensuring

access to the best talent available.

development opportunities.

Deep Public Health Expertise Cost-Effective

Flexible and Fast :
We adapt quickly to meet your needs. Trusted nonprofit with extensive g N O
health department partnerships. traditional staffing agencies--under
20 percent.




Initial Engagement
We work with jurisdictions to assess needs, identify position types and outline vision and jurisdictional priorities.

Agreements and Contracts

We execute the Master Services Agreement (MSA) and required jurisdiction-specific agreements to formally initiate
staffing support and outline terms of collaboration.

Recruit and Hiring
CDC Foundation leads the recruiting and onboarding process in coordination with jurisdictions.

Seamless Onboarding:
@ We handle all aspects of onboarding, including training, equipment setup, orientation and

access to local systems.

Ongoing Support:
We conduct regular check-ins, trainings, data collection and evaluation, while fostering peer learning and
collaboration opportunities.

PARTNER TESTIMONIALS
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The CDC Foundation employees have played
a critical role in increasing our jurisdiction's
capacity to meet Overdose Data to Action
(OD2A) requirements by expanding direct
service outreach, improving care
coordination and increasing data-informed

engagement strategies. , ’
I

Kentucky River District Health
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CDC Foundation has always been
instrumental in addressing the large number
of cases Los Angeles County receives on a
regular basis, helping to meet the deadline
without sacrificing the quality of our

abstractions. ’ ,
I

Los Angeles County Department of Public Health
Substance Abuse Prevention and Control

LET'S BUILD THE FUTURE OF PUBLIC HEALTH TOGETHER

Strengthen your overdose prevention efforts with our dedicated staffing support.
Let us connect your jurisdiction with qualified field professionals to expand
capacity, enhance data-driven decision-making and drive lasting impact in
communities affected by the overdose crisis.

CONTACT US TODAY

OD2AConnect@cdcfoundation.org
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