[image: A blue and grey logo

AI-generated content may be incorrect.] 
Proposal Narrative Template
Name of Organization
Proposed Dates of Programming: (MM/DD/YY) — (MM/DD/YY)
Please use this template to address each item in the bullet list. The proposal narrative must be single-spaced, organized into clear sections, and not exceed three pages. 
6.3.1 Organizational OVERVIEW
· Describe your organization, mission and year established.
6.3.2 Communities Served
· Briefly detail the community your organization supports, including drowning burden (if known) and demographics, and how your organization will reach communities with people who have limited access to swimming and water safety training.
6.3.3 PROGRAM Overview
· Describe the proposed program, including:
· How children will be recruited and enrolled and potential to reach communities with people who have limited access to swimming and water safety training.
· The target number of participants.
· Age range of program participants.
· Frequency and duration of swim lessons.
· Curriculum.
· Who will serve as instructors. 
· What aquatic facility or facilities you will use, your affiliation with them and safety measures implemented (i.e., instructor to participant ratio, lifeguard to participant ratio, first aid or AED on site, etc.).
· Transportation plan.
· Implementation timeline.
6.3.4 School Partnership
· Explain which school or school district will be engaged in the program, and how they will support the program (e.g., provide bussing, pool facilities, teacher supervision, recruitment/enrollment support).
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